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NATIONAL AND INTERNATIONAL TENDER
Integrated Urban Surveillance System — Cairo 2026



1. Purpose

The Government of the Arab Republic of Egypt hereby launches a national and international
tender for the design, supply, installation and operational maintenance of an integrated
urban surveillance system covering the New Cairo business district and the Garden City
institutional district. The goal is to enhance public security, urban flow management, and
inter-agency coordination.

2. Scope of Services

The contract shall include full system engineering, deployment of Full HD day/night cameras,
secure transmission network, centralized command and control platform, interoperability with
police systems, cybersecurity integration, training, and bilingual documentation (English and
Arabic).

Operational maintenance (24/7 support, 290% availability, critical incident response,
quarterly reporting, software updates and cybersecurity upkeep) shall be included for the
duration of the contract.

3. Areas Covered

Area Surface Population Density
New Cairo 10 km2 190,000 19,000 inh./km2
Garden City 5 km2 95,000 1,300 inh./km2

4. Minimum Technical Requirements

Full HD day/night cameras with 30-day recording retention.

Redundant server architecture and secured data transmission.

Certified cybersecurity standards and compliance with national regulations.
Resistance to heat and dust environmental conditions.

Bilingual user interface (English / Arabic).

5. Financial and Contractual Conditions

This is a global contract including supply, installation and operational maintenance.
Payments shall be milestone-based. A performance bond shall be required. Strict data
confidentiality obligations shall apply. Penalties shall be enforced in case of non-compliance
or system unavailability.



6. Implementation Timeline

Phase date

Project Launch & Contract Effectiveness 15 June 2026

Detailed Engineering & System Design 15-30 June 2026
Procurement & Logistics Preparation 1-31 July 2026

Installation & Infrastructure Deployment 1 August—15 September 2026
Testing, Commissioning & Training 16—30 September 2026

Full Operational Deployment 1 October 2026

7. Contact

Ministry of Public Security Egyptian Facilities Security Authority (EFSA) — Cairo
Email: contact@msp-efsa.gov.eg Subject: Urban Surveillance Tender Cairo 2026



